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SURVEY REPORT 
On 

Organisation and Methods Service 


A. Purpose . 


.. 'f®***® 8 * ith •“d for the Management Officer under 

•uthorisation and guidance of the Comptroller 
the purpose, functions, capability and relations if 
the Organisation and Methods Service were surveyed 
* n ucc o wp lla h iame diets Improvements 

rwoB “® d future action that would enable the Jfcnage- 
aent Officer to serve the entire Agency wore effectively. 


*• Background Information , 


1. taring the past two years substantial change s 
have bees wads in the basic philosophy, purpose, 
organisation, functions, and staff of the Organisation 
aat Methods Service, there has been a significant 
reversal from the authoritative to the consultant »p- 
proaeh. Perhaps the pea&ulus has swung too far but 
there ware certain basic corrective measures t hat 

effectively* ***** •yatsm would work 


8. When the Managaaent Officer accepted his assignment 
a year ago he inherited an organisation with low morale, 
lagalrwd prestige, weak cwstanr relations and 
capabilities. During tha intervening aonths steady 
P^agresa has besa wads toward improving the situation 
and increasing the competence of the staff. For these 
******* the tine was ripe for constructive review and 
analysis when this survey was started on Febrmry 2 k, 1953. 

c * SsaBBSML tanor t (ft— jjL» 

1 . Through the cooperation of the Nsaagsasut Officer and 
the enUre Organisation and Methods Staff a preliminary 
wjwrt was presented on 12 March to the UD/A, ADD/a end 
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c. m f 1 f y in;. 
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Comptroller outlining the major internal problems and 
requesting approval in principle of the following 
recommendations : 

a. Restatement of Purpose and functions to 
crystalise the consultant relationship and 
designate O&M as the principle instrumentality 
to stimulate and coordinate the Agency program 
of Management Improvement. 

b. Establishment of system of reports and 
controls to provide adequate information 
about allocation of effort, progress, pro- 
ductivity and backlog so that the Management 
Officer can: (l) ensure that the OUI Staff 
serves the entire Agency in the most efficient 
manner} Med (2) make adequate reports to higher 
authority. 

c. Reorganisation of OUi Service to create 
Management Board and detail Assistant Manage- 
ment Officers to the (A), (I) and (P) areas 

in order to strengthen customer relations through 
greater continuity, specialised knowledge and 
security. 

d. Arrangement for detailing interns to 0U( 

Service under Junior Officer Training Program 
of Agency. 

e. Consideration be given to appointment of a 
Special Assistant for Ma n ag eme nt Planning who 
would have both the professional competence and time 
required for top level management problems since 
the Manageme nt Officer must devote most of his time 
and attention to administrative responsibilities, 
staff supervision and representation on boards and 
committees. 

f. Establishment of a definite program for improving 
"customer" relations which would include a booklet 

oa man a geme nt improvement for transmission to Agsncy 
executives over the signature of the Director. 

2. In a subsequent meeting on 13 March the Comptroller author- 
ised implementation of Idle above recommendations a through d* 


W V » d » i 1 ^ 

Approved For Release 2001/03/30 : CI£-RDP57-00042A000200090002-7 



Approved For Release 2OO1/O360t^^§^j^OOO42AOOO2OOO9OOO2-7 

Security Informafion 


Be said that farther consideration would b# given to 
recommendation • sad instructed the Management Officer to 
draft the booklet and prepare final plana tinder re- 
rnmsmistlrn f for submission to the DD/A. 

D. Accomplishments . 

1. She mission* authority and function* hare tea a 
clarified and the <*» Service haa bean reorganised on 
a eora affective baala through the appointment of three 
Aaaietant Management Officers aad establishment of the 
HujiflMMit BovtiU 

2* A Reporting and Control System haa been esta bl is he d 
which accomplishes the purposes set forth in C-l-b, 

3 . A draft of ths Management J^rovaast booklet la in 
the graphics Section of OKS for technical an ale ta wra op 
illustration and layout. A suggested draft of the 
Director's transmittal Uttar haa bean prepared. 

A. A Management Intern plan has been established in 
CAM under the Junior Officer Training Program of the 
Office of Training. 

5. Thera have been a series of conferences with the 
Chief, nsneaaatnt Training of the Office of Training 
to aaaiat in the establi shment of a course in s e w ag e * 
sent for administrative officers of the Agency. 

6 * Recruitment requests have been prepared for all 
approved vacancies on the QUI f/0. Several wall- 
qualified candidates have been interviewed end two 
employment actions initiated. 

7. The qualifications of all CAM personnel have bean 
reviewed with the Management Officer aad it is agreed 
that two members of the staff should be reassigned where 
their background and experience can be used more ad- 
vantageously. 

8. A policy statement regarding professional standards 
which seta forth minimus selection and training require- 
ments has been promulgated t© the staff* 

9 . At the suggestion of the Regulations Staff a new 
section on Management is being established in Agency 


r > u > i i y ! is f o 1 m a t : o f! 
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Regulations . The basic information has been drafted 
and is currently being coordinated. 

E. Conclusions . 

1. The primary responsibility for asnageaent Improve - 
eent rests cm the executives in charge of the various 
components of the Agency. At the present time the 
Orga nis ation and Methods Service can serve most effective* 
ly by providing asnageaent advice end assistance vhich 
will enable the executives to discharge their respon- 
sibilities sort effectively. 

2. On the basis of this survey, sad with due considera- 
tion of the improvements that have been accomplished and 
those now underway, the 0AM Service appears to be in a 
basically sound position provided there is continued 
emphasis on improving capabilities by increasing staff 
competence and strengthening customer relations. 

F. >mcc— snflstions . 

1. That continuing eaphasia be placed cm Increasing the 
capabilities of the GAM Service through: 

a. Increasing the competence and effectiveness 
of the individual members of the 8taff . 

b. Filling the approved f/o vacancies with well- 
qualified individuals . 

c. Developing prospective projects so that 
greater selectivity can be used in directing 
0AM effort toward matters of highest priority. 

2. That continuing emphasis be placed on management 
i mprov e me nt by encouraging more effective use of avail- 
able facilities such ea: 

a* The GAN Service. 

b . Management training. 

c. The Incentive Awards Program. 


$©cu r Hy Information 
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3. That a follow-up report be prepared on October 1, 1953 
to determine: 

a. The progress that has been made. 

b. Possible changes which should be made in the 
Organization, Purpose and Functions of the Q&M 
Service based on increased capabilities. 
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Approved by 


W. L. Peel 
Management Officer 
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